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Why should 
universities 
care about the 
future and 
about Europe?

        A VUCA world, “Volatile, Uncertain, Complex and Ambiguous”

 Transnational cooperation as a key feature of Europe’s university 

landscape.

EU level policies and regulation are becoming more important for universities.

Universities need to develop the ability to work with different possible futures to increase their

agency in the present.

→ For forward looking institutional development

→ For proactive advocacy to make the case for enabling legal and funding frameworks at 

regional/national and European level
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Combining 
foresight with 
policy 
development
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Foresight report with four 
forecasts and scenarios 

Key policy messages for the 
next mandate of the EU 
institutions 2024-2029

https://eua.eu/resources/publications/1100:what-if.html
https://eua.eu/resources/publications/1101:a-renewed-social-contract-for-europe-and-its-universities.html#:~:text=As%20such%2C%20'A%20renewed%20social,conditions%20they%20need%20to%20thrive.


What is 
future 
thinking?
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- It is neither about looking into the crystal ball!

THE UNIFE PROJECT: UNIVERSITIES AND THE FUTURE OF EUROPE



What is 
future 
thinking?
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…. Nor about accurate predication!

THE UNIFE PROJECT: UNIVERSITIES AND THE FUTURE OF EUROPE



What is 
future 
thinking?
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It is about…

- caring and preparing for the future

- engaging with the future in a creative way

- developing evidence-informed pictures of possible futures 

- “bold assumptions lightly held!” (Institute for the Future)

- What if?

Purpose: see what are possible and plausible future 
developments to take action in the present to shape the 
future according to your vision 

Go from “foresight to insight to action” (→ increase 
agency!) 

THE UNIFE PROJECT: UNIVERSITIES AND THE FUTURE OF EUROPE



What 
developments in 
the external 
environment will 
influence 
universities?
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Demographic 
decline in many 
European 
countries; strong 
population 
increase in other 
parts of the 
world (India)

Restrictive legal 
frameworks impacting 
university autonomy & 
academic freedom; 
differentiation (types of 
institutions/alliances)

Drivers of change

Source: EUA, “What If?”, 2024, p.10



Imagining 
alternative 
futures – four 
forecasts for 
transnational 
cooperation of 
European 
universities

Source: EUA, “What If?”, 2024, p.38
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What needs to 
be done at 
European level:

A renewed 
social contract 
for Europe and 
its universities

1. Strengthen the multilateral framework for cooperation

2. Enhance the effectiveness of European multilevel 
governance

3. Introduce a ‘university check’ prior to developing EU 
legislation

4. Budget for ambitious higher education, research and 
innovation

5. Promote universities’ global role as responsible bridge-
builders and knowledge brokers

6. Uphold the core values of institutional autonomy and 
academic freedom

7. Develop physical and virtual infrastructure

8. Establish dedicated funding for university leadership 
development
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Thank you for your attention

Anna-Lena Claeys-Kulik

Deputy Director for Policy Coordination and 

Foresight (EUA)

LinkdedIn: https://www.linkedin.com/in/anna-lena-

claeys-kulik-09232735/

 

https://twitter.com/intent/follow?source=followbutton&variant=1.0&screen_name=euatweets
https://www.facebook.com/EuropeanUniversityAssociation
https://www.youtube.com/c/EuropeanUniversityAssociationEUA
https://www.linkedin.com/in/anna-lena-claeys-kulik-09232735/
https://www.linkedin.com/in/anna-lena-claeys-kulik-09232735/
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