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Why should

: L =
universities 4

care about the
future and =
about Europe? .

FUTURE

A VUCA world, “Volatile, Uncertain, Complex and Ambiguous”

Transnational cooperation as a key feature of Europe’s university
landscape.

EU level policies and regulation are becoming more important for universities.

Universities need to develop the ability to work with different possible futures to increase their
agency in the present.

- For forward looking institutional development

- For proactive advocacy to make the case for enabling legal and funding frameworks at

regional/national and European level



Combining
foresight with

policy
development

UNIFE

UnIFE

What if?

Exploring possible futures of
transnational cooperation for
Europe’s universities

By Anna-Lena Claeys-Kulik & Thomas Ekman Jorgensen

January 2024

Foresight report with four
forecasts and scenarios

UnIFE

A renewed social
contract for Europe and

its universities

How universities and policy makers
can work together to shape a strong,
open and future-proof Europe

January 2024

~ /__, Key policy messages for the
" next mandate of the EU
institutions 2024-2029


https://eua.eu/resources/publications/1100:what-if.html
https://eua.eu/resources/publications/1101:a-renewed-social-contract-for-europe-and-its-universities.html#:~:text=As%20such%2C%20'A%20renewed%20social,conditions%20they%20need%20to%20thrive.
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What is - It is neither about looking into the crystal ball!

future
thinking?
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What Is .... Nor about accurate predication!

future
thinking?

Creator: Unya-MT | Credit: Getty Images/iStockphoto 5




THE UNIFE PROJECT: UNIVERSITIES AND THE FUTURE OF EUROPE

What is
future
thinking?

It is about...

caring and preparing for the future

engaging with the future in a creative way

developing evidence-informed pictures of possible futures
“bold assumptions lightly held!” (Institute for the Future)
What if?

Purpose: see what are possible and plausible future
developments to take action in the present to shape the
future according to your vision

Go from “foresight to insight to action” (= increase
agency!)
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Figure 1: Overview of drivers of change based on PESTLE analysis
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Source: EUA, “What If?”, 2024, p.10




Figure 11: Overview of the four forecasts
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A future of extreme,
nationalistic policies
could see the collapse of
international cooperation. In this
future, suspicion against the
international engagement of
universities has grown to the point
where it is being actively sabotaged by
politicians. The current EHEA and
international university cooperation
breaks down. Alliances of European
Universities dissolve due to
unsurmontable legal, administrative,
financial and governance challenges.

International cooperation is constraint
due to geopolitical divisions.

Universities have to manage an
increased set of limits that are imposed
from the outside. In Europe, deeper
cooperation through alliances continues,
albeit with lower ambitions and reduced

to certain areas of universities activities
and what is possible within the given
diversity of national frameworks.

CONSTRAINT

fc-rrn of virtually

connected European federal

universities with campuses
across the EU emerges through a
small number of EUI alliances that

adopt a European legal statute and
can award European degrees. This is
possible as EU countries under the
threat of geopolitical tensions realised
that they need to pool resources and
better connect to ensure innovation,
talent and skills made in EU. Federal
universities are funded by the EU, while

other HEls serve local communities and

get national funding.

Source: EUA, “What If?”, 2024, p.38



GROWTH eua &, UNIFE
FORECAST

What if, in the future, diverse
forms of international cooperation
continue to grow and further
diversify as Europe and its
universities need to address global
challenges and attract international
talent?

Exploring possible futures of transnational cooperation for Europe’s universities
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CONSTRAINT eua #Es, UniFE
FORECAST

What if, in the future,
international university cooperation
beyond the EU is further
constrained due to geopolitical
conflicts and foreign interference?

Exploring possible futures of transnational cooperation for Europe’s universities




COLLAPSE eua & UniFE
FORECAST

What Iif, in the future, the current
system of European and
international university cooperation
as we know it collapses due to
natural disasters and nationalist
policies?

Exploring possible futures of transnational cooperation for Europe’s universities



TRANSFORMATION eud i UniFE
FORECAST

What if, in the future, a two-tier
system emerges with a small
number of big European federal
universities and a larger number of
smaller local higher education
institutions?

Exploring possible futures of transnational cooperation for Europe’s universities




What needs to
be done at

European level:

A renewed

socilal contract
for Europe and
ItS universities

-

Strengthen the multilateral framework for cooperation

Enhance the effectiveness of European multilevel
governance

Introduce a ‘university check’ prior to developing EU
legislation

Budget for ambitious higher education, research and
Innovation

Promote universities’ global role as responsible bridge-
builders and knowledge brokers

Uphold the core values of institutional autonomy and
academic freedom

Develop physical and virtual infrastructure

Establish dedicated funding for university leadership
development

13



Thank you for your attention

Anna-Lena Claeys-Kulik

Deputy Director for Policy Coordination and
Foresight (EUA)

LinkdedIn: https://www.linkedin.com/in/anna-lena-
claeys-kulik-09232735/
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https://twitter.com/intent/follow?source=followbutton&variant=1.0&screen_name=euatweets
https://www.facebook.com/EuropeanUniversityAssociation
https://www.youtube.com/c/EuropeanUniversityAssociationEUA
https://www.linkedin.com/in/anna-lena-claeys-kulik-09232735/
https://www.linkedin.com/in/anna-lena-claeys-kulik-09232735/
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