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Scenario

Finland has an interna tiona lly esteem ed 
open learning  ecosystem  tha t widely 
benefits soc iety as a  whole

h t tps:/ / w w w .youtube.com / w atch?v=km
QE7qr81UY&t=18s

https://www.youtube.com/watch?v=kmQE7qr81UY&t=18s


Execut ion Phases 
1 and 2

Phases 1 and 2 
take p lace 2020-

2025 

Lega l entity being  
form ed

Orig in

Im plem enta tion 
program  of the 

Ministry of 
Education and 
Culture 2017: 

Vision for 
education and 
research 2030

Shared v ision

Rectors’ councils 
Unifi and Arene

propose a  shared 
vision for 

d ig ita lizing  higher 
education 2020

Shared 
com m itm ent

All Finnish higher 
education 

inst itut ions are 
com m itted  to the 
shared vision and 

have signed a  
consort ium  

agreem ent 2021

Steering

Genera l assem bly 
of a ll higher 
education 
inst itut ions

Steering  group

Coord ina ted  by 
Aa lto University 
and Metropolia

University of 
App lied  Sciences

Plann ing  phase 3

Phase 3 will take 
p lace 2025- 2028

€



Dig ivisio 20 30  is  a  join t  
p rogram m e of Finn ish  h igher 
educa t ion  inst it u t ions wh o s e  a im  
is  to  c re a te  a  fu tu re  fo r le a rn in g  
th a t b e n e fits  h igher educa t ion  
inst it u t ions, learners, and  our 
society .



The ob ject ive is to crea te, 
as m utua l and  stakeholder 
coopera t ion

Key projects Upper 2ary 
educa tion

LEARNERS’ 
My Da ta ,

DATA POOLS

DIGITAL 
PEDAGOGIAL 
COMPETENCE

LEARNERS’ 
PATH, DIGITAL 
STEERING & 

SUPPORT

Ecosystem s of lea rning  
and  working  life

Interna tiona lity

ACCESSIBLE 
EDUCATION 
OFFERING

CHANGE MGMT

1. A na tiona l d ig ita l service 
p la tform

2. Guidance based on d ig ita l 
pedagog ics, the learner’s 
pa th and shared data

3. Support for change 
m anagem ent for higher 
education institut ions



Dig iv isio’s opera t iona l 
ta rget  sta te for 2030

• Each learner has one identity. All education 
uses a  shared authentica tion service.

• The learner can use the higher education 
institut ions’ learning  offerings.

• The nationa l My Data  porta l p rovides the 
learner with access to their lifet im e persona l 
learning  and com petence- rela ted  inform ation. 
The inform ation provides a  basis for guidance, 
identifica tion of com petence and, if desired , 
job- seeking .

• Shared data  pools. The data  m odels have 
been agreed on, and the inform ation can be 
used by priva te, pub lic  and foreign actors. 

Focusing on continuous learning in the first phase



The p roject  is 
founded on equa l 
and  open decision-
m ak ing .



Values for collabora t ion

• Learner- centric ity
• Openness
• Long- term collabora tion
• Pioneering



Program m e office
practica l im p lem enter

• p lanning  and im p lem enta tion 
of the p roject's p ractica l 
activit ies

• Project Director Hanna 
Nord lund

Genera l Assem bly
Senior dec ision- m aker/
Decision- m aking  body

• approves the action p lan 
and budget

• consists of 
representa tives of higher 
education institutions

Steering  g roup
opera tive d irector

• stra teg ic  m anagem ent 
of the p roject and 
ensuring  stakeholder 
coopera tion

• Led by  rectorIlkka
Niem elä  (Aa lto 
University)

Joint p roject of a ll Finn ish  h igher 
educa t ion institutions

Management goups
• Supporting implementation of defined

subprojects

Participation model
• Ensuring the participation of HEIs in different organization levels



Dig iv isio 2030 part ic ipa t ion  m odel for h igher educa t ion  inst it u t ions 
from  2023 onw ards

Open part ic ipa t ion  
and 

com m unica t ions

Exam ples:

Web inars

Dem os

Videos

Newsletters

Wiki Com m ent ing  and va lida t ion

Exam ples:

Workshop series

Com m ent rounds

Join t  decision-
m ak ing  in  

accordance w ith  t he 
m anagem ent  m odel 

Opera tiona l contact persons
Lawyer g roup

Financ ia l officers
Data  p rotection contact 

persons
Com m unica tions contact 

persons

Them e groups 
Networks

Pilot coord inators and 
experts assigned to the 

p ilots in HEIs
Pilot m onitoring  group

STEERING GROUP
Opera t iona l steer ing  group

GENERAL ASSEMBLY

MANAGEMENT GROUPS:
Managem ent Groups for the 
Continuous Learning  Project, 
Identity Managem ent 
Project, and IT Service 
Production and 
Managem ent

Plann ing , w ork ing  on  com m on issues, and developm ent  
w ork  

Driving  and 
coord inating interna l 

change work and 
being part of the 

nationa l peer group

Adm inistra tion, 
com m unica tions, 

and structures

Creating  
understand ing  
and high- level 
conceptua li-

sa tion

Change 
coord inators

Design, 
developm ent, 

p ilots

PROGRAMME OFFICE



Cha llenges in  
im p lem enta t ion
• Big  consort ium  is a  strength and a  

cha llenge 

• Changes in governm ent program m e and 
fund ing m odel

• Build ing  com m itm ent and ownership  for 
a ll the HEIs tha t a re in very d ifferent 
phases in their own d ig ita liza tion efforts 
and continuous learning activit ies

• Matching ag ile developm ent with a  
trad it iona l opera ting  environm ents 



Thank you!

For m ore in form at ion :
hanna.nord lund@csc.fi
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